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Dates to Remember
July 6, 2016 PQA Entry Due Date
August 3, 2016 Evaluation at the Marina
August 22-31, 2016 Top Ten Site Visits
September 1-9, 2016 Top Ten Site Visits

October 19, 2016
October 25, 2015

Luncheon and Awards Ceremony
Board Recognition Ceremony
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Submission Deadline

Wednesday, July 6, 2016

Quality and Productivity Commission
500 West Temple Street, Room 565
Los Angeles, CA 90012
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Grand Eagle

. Awards

e Gold

e Silver e Ny

e Bronze

Top Ten Awards |
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Commission Special Awards
Changemaker Award

Commissioners’ Legacy Award
County Image Enhancement Award
Creative Technology Award
Customer Service Award
Outstanding Teamwork Award
Performance Measurement Award
Process Improvement Award

Mega Million Dollar Award
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Other Awards

(not presented on stage)

* Special Merit Plaques
* 'Traditional Plaques
* Certificates of Recognition
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Application Guidelines

* Department Head and Productivity Manager
must sign all applications

* Original copy of the application is due Wednesday,
July 6, 2016, 5:00 p.m.

* Electronic copy to be sent to:



mailto:msavinar@ceo.lacounty.gov
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Application Guidelines (con’)
Official Form

* Name of Project — short and descriptive

* Date of Implementation/Adoption

* Project Status — ongoing or one-time

* Has Department Submitted project before?
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Application Guidelines (con’)
. Title of Project is Limited to 50 Characters

Too long: Ianguage & Culture Resource Center/ Video Medical
Interpretation Project 1LCRC/VMI) 82 characters

Better: Language & Culture Resource Center 34 characiers

Vague: The 83rd and Vermont Avenue Project
Better: “Women’s Reintegration Services” or “Women on the Move”
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Application Guidelines (con’t)
Official Form

Executive Summary

Joint Submissions

* Fact Sheet

* Cost Avoidance, Cost Savings,
and Revenue Generated
(Estimated Benefit)
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Quality and Productivity Commission
30 Annual Produc and Quality Awards Program
“Heritage of Excellence”

2016 APPLICATION
g spares. wing A T2 pont 1l
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2016 PQA
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We Support Plain Language
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Fact Sheets

(Page 2, 3, 4)

NAME OF PROJECT:
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Quality and Productivity Commission
30™ Annual Productivity and Quality Awards Program
“Heritage of Excellence”

2016 APPLICATION

EiEing pees, weing A |:

e o Froject rted o SLCIAE
20 1 E P 3 NAME OF PROJECT:
Cost Avoinsnce, Coar Savies, anp Revewue Generaten (Esmmaten Bexerims 1o 4e Countyl: If

you are claiming cost benefits, include a this page. You must an
the C:ounty cost savings, cost auoidance or new reuenue that matches the numbers in the box
Remember to keep your suppoMing documentation. Uss ra 12 coct oot
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Benefits Page
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Quality and Productivity Commission
30™ Annual Productivity and Quality Awards Program
“Heritage of Excelfence”
2016 AppL
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2016 PQA

Collaborator Page
(Page 6
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Quallty and Productivity Commisgion
30" Annual Productivity and Quality Awards Program
“Heritage of Excaliente”

E,,.pmmmm“m“,.“,.mfwfzzz:::k:fat::" Brleﬂy explain

AME OF PROJECT:

/ & 1 :
S MPLE CoST AVDIDANCE, COST BAVINGS, D REVENUE GENERATED (ESTIMATED BENEFITS TO TIIE COUNTY): If
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at the numbers.
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Cost

Quallty and Praductivity Commlss|on
30" Annual Productivity and Quallty Awards Program
“Heritage of Excellence”
2016 APPLICATION

Tille ol g [ dmir 2 £ CEagers, ot
NAME OF PROJE!

Enaces, LS Aol 12 aoinl iy

CosT AVDIDAKCE, COST SAVINGS, AND REVENUE GENERATED (ESTINATED BENEF| THE County): K
you are daiming cost benefts, inelude @ caleulation or his pege. You must indl Jde en explarcation of
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Eost Avoidance

Matropolitan Water Districk's Tier 1 Full Service Water Rate js 5744 an Ac-a-Faof.
Fublic Works captured 270,000 aere-fest of stormwatsr during the 2009 2010
season, which offsst costly water purchases from autside the region.

GCost AvoldancerStormwaker Copture: 3744 x 270,000 Acre-Feet = $26C 850,000
rost avoidance 1@ residants of he county.

Lost Savings

*  We work very clusely witn treatment facilities and water distriz:z 10 racharge recycled
water into the system. Recycled water 1as a value of $684 per Acre-Foot  Public
Works recharged 55,700 Acre-Feet of water during that 2000-201 b seaso.

Cost SavingsiRachange of Recyoled Wiater $63 x 55700 Acre-Feet =
$38,655,800.

Revenue

= By rurring tha hydho-electic facilities st Sar Gabriel Dam, actual revenue is eamed
each manth, which is paid by Sauthern Califor a Edisen. In 2010 over 22.780.000
kilawatt-hours (KWH) of powes was produced from the power plants. Stonnwatar
captured durng the 20062010 season produced over $1.600.000 of revenue
generated from the power plants

Avoidance 3200 880,000
Savings % 38,555,800
Revenle __ % 1800040
Total Annual ~ $241,136,800
Benefit

We Suppart Plain Languege

Pacas

Briefly explain

how you arrived
at the numbers.

Ensure there 1s a
calculation.

Be sure the
numbers match.
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PROp

Top Ten Winners

Productivity Manager coordinates:
e (Commission site visit
e Photos and video shoot

* RSVPs to luncheon
* Board presentation
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Tips to submit a
successful proposal:
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Tip 1

Don’t submit proposals before their timel
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Tip 2

Find a niche.
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Tip 3

i

Target reader and consider your audience — -
Quality and Productivity Managers.
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Tip 4

Clearly explain the project’s benefits.
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Tip 5

Quality control make sure to produce an -

error-free document.

/.1%
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Tip 6

.lf you collaborate with other Departments, give them.

enough time to review and add to the entry.
Keep them involved from the very beginning.

y
A
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Los Angeles County:

Heritage of Excellence!




